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GOING FROM GREAT TO GREATER AT WPT POWER

ABOUT WPT POWER CORPORATION. Founded in Wichita Falls in
1992, WPT Power Corporation has built an international reputation for
excellence in power transmission by providing easy-to-maintain and proven
workhorses for every sector of the global economy. These sectors include

energy, agriculture, dynamometer, forestry, marine, metal forming, mining, off-

highway, paper/converting and steel industry applications.

THE CHALLENGE. With comprehensive services including design and
extensive production capabilities, WPT takes special pride in their history of
winning solutions. As part of their commitment to superior performance, WPT
Power relentlessly seeks ways to improve their operations. To help in these
efforts, WPT general manager Greg Patterson enlisted the assistance of
TMAC West Texas.

MEP CENTER'S ROLE. To maintain their ISO 9000 certification, TMAC

West Texas facilitated WPT’s transition to an updated version of the standard.

The help included training in Failure Mode and Effects Analysis (FMEA) along
with innovative approaches for addressing new requirements. In addition,
TMAC helped implement a new inventory management package to increase
turns and reduce outages.

"On top of providing top flight technical help, the guys at TMAC have
really been a positive influence in so many ways. In addition to supporting
our objectives, they have helped us in building and maintaining our
company culture. From operations to human resources to safety, this
partnership has been very fruitful and | expect it to only produce more in
the future."

-Greg Patterson, General Manager

TEXAS

SUCCESS STORY

RESULTS

Maintain ISO 9000 certification

Reduced man hours by 9%

Reduced stock outages by
15%

Recognized Top 100
companies to work for by
Texas Monthly

Lonestar Safety Award by the
Texas Department of Worker’s
Compensation

CONTACT US
202 E. Border Street
Suite #323
Arlington, TX 76010

0 (800)625-4876
@ www.tmac.org

‘;,_0, \

National Institute of WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK
Standards and Technology
U.S. Department of Commerce

1-800-MEP-4MFG « MFG@NIST.GOV



